


Purpose 
 
 
The purpose of the Indiana Lake Michigan Coastal Program is to 
enhance the State’s role in planning for and managing natural and 
cultural resources in the coastal region and to support partnerships 
between federal, state, and local agencies and organizations. The 
Indiana lake Michigan Coastal Program relies upon existing laws 
and programs as the basis for achieving its purpose.  



Vision 
 
 
 
The vision of the Lake Michigan Coastal Program is to facilitate the 
coordination of coastal resource protection, and preservation 
through accountable and efficient planning, practice and 
stewardship.  



LMCP Goals 
    Provide technical and financial assistance to State, local 
and regional government  and non-government organizations  
to protect, preserve and properly manage coastal resources.  
 
     Implement program documents through coordination of 
networked partners. 

 
    Maintain a transparent and comprehensive program 
through regular self assessment and public involvement. 
 
   Be positioned to take advantage of emerging opportunities 
and to address emerging threats.  

 
    Empower coastal communities to become active stewards of 
coastal resources. 

 
 



Program Area 

• Whiting 
• East Chicago 
• Hammond 
• Munster 
• Highland 
• Griffith  
• Dyer 
• Schererville 

• Gary 
• Merrillville 
• Crown Point 
• Lake Station 
• New Chicago 
• Hobart 
• Winfield 

• Ogden Dunes 
• Dune Acres 
• Porter 
• Burns Harbor 
• Portage 

• Michiana Shores 
• Long Beach 

 

• Beverly Shores 
• Chesterton 
• Valparaiso  

• Michigan City 
• Town of Pines 
• Trail Creek 



Education Outreach 
Coastal Services Center (CSC) 

Onsite  
Training 

Online  
Instructor-led  

Training 

Online  
Self-guided  

Training 

http://www.csc.noaa.gov 



Technical  
Assistance 

Program  
Projects 

Planning  
Committee 

Education 
Outreach 

TAPP 
Technical  Assistance  Planning  Program 

Hazards 
309 

Sergio Mendoza, Coastal Resource Planner 



TAPP Resource Library 



GIS Map Layers 
Indiana Shoreline 

2012   
Data Gathering 

2014 
GIS Map Layers  

2013   
Conversion 

http://etap.com/gis-map/gis-map-images/gis-map-large.jpg�


Natural/Ecological Resources  
Technical Assistance 

• Natural Area Restoration Planning and Monitoring 

• Invasive Plant Control Recommendations 

• Property Inspections for Potential Natural Areas 

• Native Plant Species Recommendations 

 

 

 

Derek Nimetz, Regional Ecologist 



Lake Michigan Coastal Nonpoint  
    Water Pollution Control Plan  

 

GOAL – To Improve Coastal Water Quality & Habitat 
Protecting our drinking and recreational waters, now and in the future 

Dorreen Carey , Special Projects Coordinator 



 Slow it Down, Spread it Out, Soak it In 

     Rain Garden 

      Green Roof 

  Rain Barrel    Pervious Pavement 
          Bioswale 

   Trees 



Using Low Impact Development (LID)  

  An approach to land development or redevelopment that works with 
nature to manage stormwater and prevent water pollution 

 Lake Station 

     Valparaiso 

         Burns Harbor 



Watershed Planning 

Watershed: The area 
from which water flows 
to a river, lake, or other 
body of water 



Septic System Database and 
Operational Improvement Program 



Indiana’s Clean Marina Program 



 
The Coastal Grants program provides funding to communities 
and organizations that seek out social, economic, and 
environmental solutions that promote partnerships and 
balance the use and protection of the coast’s valuable, yet 
fragile, resources.  
 

Maggie Byrne, Grant Specialist 

Funding for the Lake Michigan Coastal Grant 
Program is provided by the National Oceanic 
& Atmospheric Administration, Office of 
Coastal Resource Management, through the 
Coastal Zone Management Act of 1972. 

LMCP Grant Program 



              Indiana  
       makes available       
        approximately  

      $600,000  
 annually to conduct a       
    competitive grants    
 program administered  
                   by  
            DNR LMCP  
     in cooperation with 

National Oceanic and Atmospheric Administration,  
Office of Coastal Resource Management 

Grants Program 



  Eligible Applicants 



Large Grant 



 
Required Match 1:1 
 Cash – funds within your organization/agency’s budget, set aside 

specifically for the project; cash donations from outside of your 
organization  
 

 In-kind – personnel or other expenses used to complete the 
project, volunteer time, donations of goods or services directly 
related to the project 
 

 Local, State, Private Funds – may be grants from these sources 
 

 Land (value) donation, such as a Conservation Easement or Deed 
Restriction (only for some types of projects) 

 
 
NO FEDERAL FUNDS MAY BE USED AS MATCH 
Please be sure to check your source! 

 



June 
Priority  
Setting  

July 
Request for  

Pre-Proposal  

Aug. 
Grant  

Workshops 

Sept. 
Pre-Proposal 

Deadline 

Oct. 
Committee 

Reviews 
CAB 

Selection 

Jan. 
Full 

Application 
Due 

Feb. 
Applications 

review & 
approvals 

March 
NOAA 

Approval 

April 
Environ- 

Mental and 
SHPO 

Reviews  

July 
Grant Funds 

Released 

Large Grant Timeline 



Small Grant 



Examples of Ineligible Projects 

• Infrastructure 
• Recreational facilities 
• Trail construction 
• Wetland, habitat restoration or contaminated 

site clean-up that is required as a condition of 
a permit or regulatory action 

• Construction on privately owned lands 
• Parking lots and roads 
• Dredging 
• Routine maintenance 
 



Low Cost Construction  
Public Access 

Winding Creek Cove, Michigan City 
Fishing Access to Trail Creek 



Low Cost Construction  
Natural Area Restoration 

Little Calumet River Prairie and 
Wetlands Restoration, IUN 



Native Landscaping 
Demonstration Project 

NIRPC Offices, Portage 

Low Cost Construction   
Native Landscaping 



Land Acquisition 

Sammons Acquisition At Oak Ridge 
Prairie County Park,  Lake County Parks 



Phase Two 

Coastal Program NIRPC RDA 

Planning / Coordination / Management 

The Marquette Plan, NWI 

Phase One 



Planning / Coordination / Management 

Downtown Plan, Hobart 



Planning / Coordination / Management 

Comprehensive Drainage Study, Porter County 

 



Education and Outreach 

Protecting and Restoring Great Lakes Biodiversity, 
Save the Dunes 
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