STRATEGIC PLANNING PORTFOLIO

As a reminder, please keep copies of the Decision Points and post-work assignments from each
Administrator Leadership module. This will make up the Strategic Planning Portfolio you will submit as
part of the micro-grant application process. There is no need to recopy or necessarily use the electronic
versions. The progression of the Strategic Planning process is what will be of particular interest.

Here is a reference checklist of what should be included for Administrator 100 and 200:
100- Cracking the Code: Understanding Components of a Successful Program

Decision Points- Defined Role of a Program
Decision Points- Management Systems
Decision Points- Human Resources
Decision Points- Learning Environment
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Post-Work- Completing a Strategic Improvement Plan

200- Beyond Crunching Numbers: Designing and Implementing a Data Driven Program

Decision Points- Tables 1.3.6

Decision Points- Table 4

Decision Points- Table 4B

Decision Points- Performance Incentive

O O 0o g O

Post-Work- Integrating Data Analysis into your Strategic Improvement Plan

If you have any questions or need any further assistance, contact Shana McCarron at
smccarron@edsisolutions.com
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