UNEMPLOYMENT INSURANCE BOARD MEETING
NSWC CRANE
300 HWY 361
CRANE, IN 47522

APRIL 18, 2012 10:00 A.M
AGENDA
l. CALL TO ORDER AND NOTING OF QUORUM PAULA PRESNOPLES
1. INTRODUCTION OF GUESTS PAULA PRESNOPLES
I1. NOMINATIONS AND ELECTIONS OF BOARD PRESIDENT PAULA PRESNOPLES
AND VICE PRESIDENT FOR 2012
V. COMMISSIONER’S REPORT SCOTT SANDERS
V. OLD BUSINESS PAULA PRESNOPLES

A. DISPOSITION OF MINUTES OF Ul BOARD
MEETING JANUARY 18, 2012

VI. OPERATIONAL UPDATE
A. Ul PERFORMANCE METRICS JOSH RICHARDSON
B. TRUST FUND UPDATE RANDY GILLESPIE
C. Ul ANNUAL REPORT RANDY GILLESPIE
VII. NEW BUSINESS
A. UPDATE ON MAJOR OPS YOUTH PROGRAM AND LESLIE CRIST

FUNDING REQUEST FOR 2012 PROGRAM ($3 MILLION)

B. IEDC NORTH AMERICAN LIGHTING FUNDING REQUEST CHAD PITTMAN

($150,000)
C. RECYCLE FORCE FUNDING REQUEST ($350,000) GREG KEESLING
VIIl.  PRIVILEGE OF THE FLOOR
ADJOURNMENT 12:00
LUNCH FOR BOARD MEMBERS 12:15 - 1:00
TOUR OF CRANE FACILITY 1:00 — 2:00

NEXT BOARD MEETING JULY 18™ 2012



